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IMPORTANT NOTICES & DISCLAIMER

This investor presentation (Presentation) has been prepared by Boart Longyear Group Ltd. (ARBN 652 848 103) (Boart Longyear or the Company). This Presentation contains summary information about Boart

Longyear, its subsidiaries and their activities which is current as at the date of this Presentation, unless otherwise indicated. The information in this Presentation is of a general nature and does not purport to be complete,

nor does it contain all the information which a prospective investor may require in evaluating a possible investment in Boart Longyear. This Presentation should be read in conjunction with Boart Longyear’s other periodic

and continuous disclosure announcements which are available at www.asx.com.au or https://www.boartlongyear.com/. In accordance with ASX Listing Rule 15.5, Boart Longyear confirms that this Presentation has been

authorised for release to ASX by the board of directors of Boart Longyear.

Not an offer

This Presentation is not a prospectus or product disclosure statement under the Corporations Act 2001 (Cth) (Corporations Act) or other offering document under Australian law, or any other law. This Presentation does

not contain all the information that would be required in a prospectus or product disclosure statement prepared in accordance with the requirements of the Corporations Act. This Presentation has not been lodged with the

Australian Securities and Investment Commission (ASIC). This Presentation is for information purposes only and does not constitute an offer or invitation to sell, or the solicitation of an offer to buy, any securities in any

jurisdiction. The distribution of this Presentation may be restricted by law or regulation and you should observe any such restrictions imposed by applicable laws and regulations.

Not investment or financial product advice

This Presentation, and the information provided in it, does not constitute, and is not intended to constitute, investment or financial product advice (nor tax, accounting or legal advice). This Presentation should not be relied

upon as advice to investors or potential investors and has been prepared without taking account of any person's individual investment objectives, financial situation or particular needs. Any investment decision should be

made based solely upon appropriate due diligence. Before making an investment decision, prospective investors should consider the appropriateness of the information having regard to their own investment objectives,

financial situation and needs and seek legal, accounting and taxation advice appropriate to their jurisdiction. Recipients of this Presentation are advised to consult their own professional advisers.

Future performance and projected financial information

This Presentation contains certain "forward-looking statements". Forward looking statements can often, but not always, be identified by the use of forward looking words such as "forecast", "estimate", "likely", "anticipate",

"believe", "expect", "future", "project", "opinion", "opportunity", "predict", "outlook", "guidance", "intend", "should", "could", "may", "target", "plan", "propose", "to be", "foresee", "aim", "will" and other similar expressions.

Indications of, and guidance on, future earnings and financial position and performance are also forward-looking statements. Actual results, performance or outcomes may differ materially from any projections and forward-

looking statements and the assumptions on which those assumptions are based. You are strongly cautioned not to place undue reliance on forward-looking statements and neither Boart Longyear nor any of its directors,

officers, employees, servants, advisers or agents assumes any obligation to update such information. Any forward-looking statements, as well as any other opinions and estimates, provided in this Presentation are based

on assumptions and contingencies which are subject to change without notice and may prove ultimately to be materially incorrect, as are statements about market and industry trends, which are based on interpretations of

current market conditions. Forward-looking statements including projections, guidance on future earnings and estimates are provided as a general guide only and should not be relied upon as an indication or guarantee of

future performance and may involve significant elements of subjective judgment, assumptions as to future events that may not be correct, known and unknown risks, uncertainties and other factors, many of which are

outside the control of Boart Longyear . A number of factors could cause actual results, performance or achievements to vary materially from any forward-looking statements and the assumptions on which statements are

based, including but not limited to the key investment risks set out in this Presentation. Except as required by applicable law or regulation, Boart Longyear undertakes no obligation to provide any additional or updated

information or update any forward-looking statements, whether as a result of new information, future events or results or otherwise. Nothing in this Presentation will, under any circumstances (including by reason of this

Presentation remaining available and not being superseded or replaced by any other presentation or publication with respect to Boart Longyear or the subject matter of this Presentation) create an implication that there

has been no change in the affairs of Boart Longyear since the date of this Presentation. Neither Boart Longyear, nor any of its directors, officers, employees, servants, advisers or agents makes any warranty as to the

accuracy of any forward-looking statements in this Presentation.

Important Information and Disclaimer

https://www.boartlongyear.com/
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Important Information and Disclaimer

Past performance

Prospective investors should note that past performance metrics and figures (including past share price performance of Boart Longyear) in this Presentation are given for illustrative purposes only and cannot be relied

upon as an indicator of (and provide no guidance as to) future Boart Longyear performance, including future share price performance. Any such historical information is not represented as being, and is not, indicative of

Boart Longyear’s views on its future financial condition and/or performance.

Effect of rounding

A number of figures, amounts, percentages, estimates, calculations of value and fractions in this Presentation are subject to the effect of rounding. The actual calculation of these figures may differ from the figures set out

in this Presentation.

Financial Data

All references to dollars are to United States currency unless otherwise stated, and all financial results presented may not be audited.

Reliance on third party information

The information and views expressed in this Presentation were prepared by Boart Longyear and may contain information that has been derived from publicly available sources that have not been independently verified. No

representation or warranty is made as to the accuracy, completeness or reliability of the information. No responsibility or liability is accepted by Boart Longyear, its directors, officers, employees, servants, advisers or

agents for any errors, misstatements in or omissions from this Presentation. You should make your own assessment in considering an investment in Boart Longyear and should not rely on this Presentation. In all cases,

you should conduct your own investigations and analysis of the financial condition, assets and liabilities, financial position and performance, profits and losses, prospects and business affairs of Boart Longyear and its

business, and the contents of this Presentation.

Disclaimer

No party other than Boart Longyear has authorised or caused the issue, lodgement, submission, dispatch or provision of this Presentation, or takes any responsibility for, or makes or purports to make any statements,

representations or undertakings in this Presentation. None of Boart Longyear’s advisers, or any of their respective affiliates, related bodies corporate, directors, officers, partners, employees, servants, advisers and agents

(each a Limited Party), have authorised, permitted or caused the issue, submission, dispatch or provision of this Presentation and none of them makes or purports to make any statement in this Presentation and there is

no statement in this Presentation which is based on any statement by any of them. To the maximum extent permitted by law, Boart Longyear, its, affiliates and related bodies corporate, and their directors, officers,

partners, employees, servants, advisers and agents, and each Limited Party (together, the Boart Longyear Parties) make no representation or warranty (express or implied) as to the accuracy, reliability, currency or

completeness of this Presentation. To the maximum extent permitted by law, the Boart Longyear Parties exclude and disclaim all liability for any statements, opinions, information or matters (express or implied) arising out

of, or contained in or derived from this Presentation, or for any omissions from this Presentation. Statements made in this Presentation are made only as at the date of this Presentation. The information in this Presentation

remains subject to change without notice. Boart Longyear is under no obligation to correct, update or otherwise revise this Presentation.

Acknowledgement and agreement

By accepting, accessing or reviewing this Presentation, all recipients acknowledge and agree to the terms set out in this “Important Information and Disclaimer" section of this Presentation.
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Gold
61%

Copper
22%

Non-
Mining 
Water

6%

Other 
Metals

5%

Energy
3%

Nickel
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Other
1%

Drilling 
Services

62%
Drilling 

Products
37%

GDS
1%
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◼ Fast growing business, years in development

◼ Broad product offering at various stages in their 

commercial evolution

◼ Competitive revenue / profit that have come to market at 

attractive valuations 

T
ru

S
c
a
n ◼ Helps miners make accurate decisions at a lower cost by 

reducing number of lab assays

◼ Uses X-ray fluorescence spectroscopy and AI to analyse a 

wide range of elements

M
in

iS
o

n
ic

 R
ig

◼ Increased efficiency

◼ Enhanced sampling

◼ Smaller rig footprint

L
o

n
g

y
e
a
r 

B
it

s

◼ Patented diamond bonding technology

◼ Proven to outperform legacy drill bits in metres drilled per 

hour

Source:  Company filings | Note: EBITDA is Earnings before interest, tax, depreciation and amortisation. Adjusted EBITDA is Earnings before interest, tax, depreciation and amortisation and before major restructuring 

initiatives, impairments of assets, and other significant and non-recurring transactions outside the ordinary course of business. Adjusted EBITDA Margin is calculated as Adjusted EBITDA divided by revenue. EBITDA 

and Adjusted EBITDA are non-IFRS measures. Net Leverage is calculated as net debt divided by EBITDA.  1 Metrics reflect FY2021 business segment revenue and EBITDA prior to inter-segment eliminations. 

Transactions between segments are carried out at arm’s length and are eliminated on consolidation. 2 ”Geological Data Services”.

Re-Positioning Boart Longyear to Better Serve Customers’ Needs 

Across The Mining Services Value Chain

$921mm

2021A Revenue

12.1%

2021A Adj. EBITDA Margin

Segment Revenue 

Breakdown1 (FY21)

Geographic Revenue 

Breakdown (FY21)

Drilling Commodity 

Breakdown (FY21)Disruptive Technologies

Established in 1890, Boart Longyear is in its 132nd year as the world’s leading provider of drilling services, orebody-data-collection technology, and innovative, safe and productivity-

driven drilling equipment. With its main focus in mining and exploration activities spanning a wide range of commodities, including copper, gold, nickel, zinc, uranium,    

and other metals and minerals.

Segment EBITDA 

Breakdown1 (FY21) $112mm

2021A Adj. EBITDA

1.5x

2021A Net Leverage

US
25%

APAC
23%

Canada
21%

EMEA
20%

LAM
11%

Drilling 
Services

51%

Drilling 
Products

49%

FY21 Consolidated Results

2
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1 From “China Grid & Renewables Underpin 2022 Demand” by UBS published in Feb-2022.

Boart Longyear is a Leading Service, Products and Technology 

Provider at the Foundation of the Green Energy Transition

What Boart Longyear Provides… Why This Matters… Metals are Critical to the Future…

Electric 

Vehicles

Solar

Panels

Wind

Turbines

LEED-Certified

Construction

Boart Longyear is at the Forefront of the 

“Green Economy” and a Key Enabler to 

Metal End Markets

Deposit 

Discovery

Mine 

Development

Full-Spectrum 

Mining 

Services

3%
3%

3%
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4%
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8%
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1
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Creating a Sustainable Future for Our Stakeholders

1.31
Total Case Incident 

Rate (TCIR) in 2021A

15%
Female 

Representation by 

2025

~25%
Revenue from Cu 

and Ni drilling 

services

35%
of Boart Longyear’s

Rigs Powered by 

Electric Motors

Industry-leading safety metrics from 

continuous improvement; in 2021, continued 

exceptional safety performance with lowest 

TCIR in six years

Boart Longyear’s newly implemented “15 x 

25” goal is aimed to increase female 

representation across the company from 

9.79% in 2021 to 15% by 2025

The Company enables sustainable energy 

sources and growing electric vehicle 

demand through expanding range of 

products and services

Electric motors significantly reduce Boart 

Longyear’s carbon footprint and enables 

clients to meet their own emission-reduction 

goals. 

Committed to Employeee Safety 

and Compliance Training

◼ Environmental spill prevention and response protocols in place to 

mitigate and manage spills

◼ Global fleet modernisation, cutting-edge, high-efficiency engines and 

advanced drilling equipment lower emissions and minimise water use 

and waste

Sustainability and Environmental Initiatives

2021

Total 

Case 

Incident 

Rate 

(TCIR)

97% on 

leading 

indicators

✓ 55,000 training sessions

✓ 7,663 critical control 

verifications / inspections

✓ 9,772 corrective actions

FY21 Statistics
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647
600

302

Boart Longyear Major Drilling Foraco

Source: Public company filings and presentations | Note: $US in millions. 1 Boart Longyear figure represents average of FY 2021; Major Drilling figure as of February 2022; Foraco figure as of FY 2021. 
2 Taken from Wall Street Research. Development capex represents historical development capex and FY22 development capex guidance published by Newmont, Barrick, and Southern Copper. 3 Reflects 

Boart Longyear’s utilization rate. 

◼ Industry-leading provider of drilling services and largest, global, specialised and 

diversified driller

◼ Drilling methods include diamond coring exploration, reverse circulation, large 

diameter rotary, production, sonic, mine dewatering, water supply drilling, and 

pump services

◼ Operates in 17 countries with ~4,050 employees and 647 total rigs as of FY2021

Drilling Services is the Partner of Choice with Breadth of Offering and 

Geographic Diversity

Global Footprint

Geographically diversified 

with operations in Asia 

Pacific, North and South 

America, Europe and 

Africa

Exceptional Safety 

Record

Major mining customers 

find Boart Longyear’s focus 

on safety and track record 

of success attractive

◼ Prolonged reserve depletion, 

significant incremental mineral 

demand from green trends 

optimally position the segment to 

maximise growth and profitability 

in the near to medium term

◼ Increasing utilisation will drive 

significant price growth as 

demand outpaces industry-wide 

rig capacity

Segment Description Select CustomersTotal Rigs1

Value Proposition Growth Prospects

Beginning of the 

next upcycle

Highly Technical 

Expertise

Success in highly 

technical areas where 

Boart Longyear can 

enhance margins 2 3

$6,681 

$1,451 
$1,943 

$3,438 
75%

32%

48%

2011A 2016A 2021A 2022E

Development Capex Rig Utilisation Rate
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1 Includes $74mm of inter-segment revenue.

◼ Advanced tooling technology and drill rigs, boasting world-class safety features

◼ Innovative product offerings engineered for long life and high performance

◼ Product sales in 90 countries with nearly 950 employees and 6 manufacturing 

sites around globe

Drilling Products Benefits from a Vertically Integrated Business Model 

that Fuels Innovation and Quality Improvements

◼ Market growth in mining, mining and exploration tooling, capital 

equipment and production tooling

◼ Opportunity to grow further into production tooling market (vs. 

exploration markets) through organic initiatives and expanded product 

offerings

◼ Potential to grow market share

◼ Exposure to less cyclical non-mining applications, such as construction

◼ Robust market demand for products during 2022 based on a healthy 

backlog and book-to-bill ratio above 1.0 globally at the end of 2021

Segment Description Select CustomersRevenue Breakdown1 (FY21)

Value Proposition Growth Prospects

Manufacturer and User 

of its Own Products

Key to building knowledge 

and enhancing product 

development initiatives

Quality and Reliability

Trusted to meet customers’ 

capacity needs during 

periods of supply chain 

constraints

Established Brand

Customers associate 

brand with quality, 

innovation and reliability

Capital 
Equipment 

$82mm
22%

Consumables & 
Spares

$288mm
78%



11
Source: S&P Capital IQ Mine Economics and Metals and Mining Properties data, Boart Longyear analysis, McKinsey and MineSpans analysis | 1 Assumes a $14bn global average of total exploration 

budget. Segmentation data reflects Boart Longyear analysis of category spend within the exploration market. 

Geological Data Services (GDS) Offers a Superior Alternative to 

Legacy Orebody Data Gathering Technologies

GDS Overview

Provides real-time, highly 

accurate geochemical and 

structural information to 

make real-time exploration 

decisions

Measures and records key 

drilling parameters that can 

be viewed at site and online 

in real time.

Survey

TruScan™ TruProbe™ TruSub

Geochemistry Logging Geophysics Drilling

Launch: 2023

Allows for driller deployable 

geophysics without a logging 

truck.  Will include gamma, 

gyro and additional sensors 

over time.

TruGyro

Tracks borehole path in 

magnetic and non-magnetic 

environments.  Also reduces 

time spent on surveying.

Tracks core position in hole, 

allowing deposit, fractures 

and structures to be oriented 

relative to formation

TruCore™

Records dip and azimuth of 

bore hole to determine 

borehole path to help with 

resource modelling

TruShot™ TruAzi

Launch: 2022

Allows for safe, fast, and 

accurate drill rig alignment

GDS Offering

◼ Resource defining, geological digital technology ecosystem 

enabling faster, cheaper, and more accurate assaying, 

logging, and data collection, including:

— TruScan: provides real-time, highly accurate geochemical 

information at a fraction of the cost and time of traditional 

methods

— TruCore: tracks core position in hole, allowing deposit, 

fractures and structures to be seamlessly oriented relative to 

formations

— TruShot: user-friendly, easily accessible data logging tool for 

resource modeling optimisation

Exploration Market Size1

$ 0.3 

$ 2.0 

$ 1.8 

$ 4.0 
$ 1.0 

$ 5.0 

Geophysics & Survey

Logging

Geochemistry

Drilling Services

Drilling Products

Mining SG&A

$14bn

$4bn
Estimated 

Geological Data

Total Addressable 

Market
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Productivity

◼ Operational improvements from ongoing 

productivity initiatives increased Adj. 

EBITDA by $34mm from 2017 to 2021

EBITDA Bridge Drivers

Volume / Price Mix

◼ Increasing urgency for exploration and 

development activity grew Adj. EBITDA 

by $91mm from 2017 to 2021

Inflation & Other

◼ Rising input and labour costs along with 

some strategic SG&A investments in 

GDS decreased Adj. EBITDA by $56mm 

from 2017 to 2021

Growth is Underpinned by Structural Improvements with Further 

Upside as Boart Longyear Executes Strategy

$43 mm

$91 mm

$34 mm ($56)mm

$112 mm

Adj EBITDA 2017 Volume / Price Mix Productivity Inflation & Other Adj EBITDA 2021
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Selected 

service price 

increases

Increased 

exploration spend 

drives increased rig 

utilisation

Key Growth Initiatives to Drive Substantial Above Market Top and Bottom-

Line Growth

2021 

Adj. 

EBITDA:

$112mm

Robust 

Market 

Growth

Strategic

& Tactical 

Pricing

GDS 

Penetration

GDS Growth 

Acceleration

Significant 

Future 

EBITDA 

GrowthAutomation and 

supply chain 

optimisation

GDS penetration 

leads to greater 

utilisation

Supply Chain,

Fulfillment, &

Manufacturing

TruScan and 

TruTools

commercialisation

Unquantified 

Inorganic 

Opportunities
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2 Investment Highlights
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2

3

Diverse Revenue Mix Providing Exposure to Tier 1 Geographies and Commodities

4

Disruptive Proprietary GDS Technology to Upend Traditional Logging and Assaying for 

Miners

5

Robust Growth Profile

6

Strong Balance Sheet

1 Vertically Integrated Industry Leader with Differentiated Offerings Providing Best-in-Class 

Drilling Services, Products and Technology

Best-in-Class Management Team with Decades of Experience7

Transformed Business and Leadership to Drive Next Leg of Profitable Growth

Investment Highlights



16

Drilling Services Drilling Products GDS

Key 

Competitive 

Advantages

Vertically Integrated Industry Leader with Differentiated Offerings Providing 

World-Leading Drilling Services, Products and Technology1

1 TCIR for FY2021.

17 

Countries 

Served

1.31 

TCIR1

10  

Engineers 

on Staff

Diverse product and service offering

Industry leading safety profile

Proven success in highly 

technical drill sites 

>400 

Patents

800

Drill Bits

1,400 

Customers

Proprietary design to drill faster and 

better

Patented diamond bonding 

technology

Brand associated with quality and 

reliability

Boart Longyear’s key competitive advantages including diverse product offering, proprietary designs and brand reputation allow them to stand out against peers

28 

Patented 

Inventions

6

TruTools

3 

Sensing 

Platforms

Complete, user friendly TruTools 

offering allows Company to own 

space in the future

TruScan allows for sample sensing; 

TruSub allows for drill sensing; TruPro 

allows for in site sensing

Leader in TruTools and TruScan 

space
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Drilling Services Drilling Products GDS

Surface 

Coring

Rotary/

Reverse

Circulation

Underground

Coring

Global

Sonic Percussive

Dual-Tube

Flooded

Reverse

Pump 

Services

Exploration

Tooling

Percussive

Tooling Geotechnical

Sonic

Tooling

Exploration

Capital

Percussive

Capital TruCore TruShot TruScan TruSub TruGyro

Note:  Circles indicate the extent to which other service providers also provide that service relative to the extent of Boart Longyear’s service offering. Fully shaded circle indicates the other service provider 

also provides a similar breadth of service to Boart Longyear and no shading indicates that the service is not provided by the other service providers.

Vertically Integrated Industry Leader with Differentiated Offerings Providing 

World-Leading Drilling Services, Products and Technology (Cont’d)1
Boart Longyear can craft superior customer solutions as a result of its vertical integration of services and technology

Peer A

Peer B

Peer C

Peer D

Peer E

Peer F

Peer F

Peer H



18Note: EBITDA is segment EBITDA before inter-segment eliminations. EBITDA margins calculated on revenue figures for the segment before inter-segment eliminations. 1 Excludes $1mm of other 

revenues.

2021A Drilling Services Revenue (%)

2021A Drilling Products Revenue (%)1

Gold

61%

Copper

22%

Other Elements

17%

◼ Provides services across a 

range of dynamic operating 

environments

◼ 2021A EBITDA = $82mm

◼ 2021A EBITDA Margin = 13.3%

◼ Sells products in 90 countries

◼ 2021A EBITDA = $78mm

◼ 2021A EBITDA Margin = 21.1%

Exploration Tooling

47%

Capital Equipment

24%

Percussive Tooling

23%

Diverse Revenue Mix Provides Exposure To Tier 1 Geographies 

and Commodities2

2021A Revenue ($ / %)

United States $221 / 24%

APAC $212 / 23%

Canada $193 / 21%

EMEA $184 / 20%

Latin America $111 / 12%

Sonic E&I Tooling

6%

Revenue by Geography
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Disruptive GDS Technology to Upend Traditional Logging and 

Assaying For Miners3

◼ Reduced manual 

handling of core

◼ Avoids additional 

drilling and 

exposure

◼ TruScan can reduce 

time to log core by 

>60% and drive 

logging consistency

◼ On-site sampling 

significantly 

reduces costs as 

middlemen and 

steps are skipped

◼ TruScan reduces 

time from drill core 

to assay result from 

~1 month to <1 day

Improved Health and 

Safety of Workers

Objective 

Interpretation

Reduced Processing 

Time

Significant Costs 

Reductions

GDS unlocks more value from every dollar spent on drilling giving BLY competitive strengths  

◼ Reduced 

requirement for on-

site personnel 

◼ Improved process 

workflows and 

efficiency

◼ Vertically integrated 

with BLY tooling

◼ Cloud-connected 

for direct access, 

anywhere

◼ Automated logging 

within standardized 

environment

◼ Improved chain of 

custody for core

Limits Human Error

Provides 

Comprehensive Data

Reduced Man Hours

◼ On-site sampling 

and higher 

definition assays 

can reduce carbon 

emissions by ~95% 

on core freight

Low Carbon

Emissions
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Disruptive GDS Technology to Upend Traditional Logging and 

Assaying For Miners (Cont’d)3

Source: McKinsey & Company and internal company analysis | 1 Survey of 40+ mining projects in last 10 years versus metrics stated in Feasibility Study; only 20% of surveyed mining and metals projects were completed within 

parameters predicted during feasibility study. Published by McKinsey & Company, “Optimizing mining feasibility studies: The $100 billion opportunity”. August 2019. 2 Reflects internal company analysis. Cost per man hour assumes $1,000 

per shift for a junior geologist, $1,200 per shift for a senior geologist and $300 per shift for each on-site accommodation. This translates to $83 per hour for the junior geologist and $100 per hour for the senior geologist. Transportation 

costs to and from the mine site are excluded. Initial costs are the direct savings tied to integrating TruScan into workflows, including net decreased labor and lab assay costs. Additional costs are the value-add costs not recognized in the 

workflow model, including reduced drilling and study time, additional data, improved safety, non-destructive testing of core and COVID exposure.

Metric

Realistic Traditional 

Core Logging

TruScan Optimized Core 

Logging – 100% Replacement 

of Lab Assaying

Lead Time from Drilled 

Core to Model Input
2+ Months 15-20 Hours

Total Personnel 

Required for Campaign
18 5

Total Man Hours on 

Site
32,400 9,000

$ 3.3 

$ 0.9 

$ 1.6 

$ 0.9 

$ 4.9 

$ 1.8 

Initial Costs Additional Costs

GDS allows miners to reduce costs and increase exploration efficiency with shorter lead times, less personnel on site and shorter man hours on site  

60%

Average Capital Cost Overrun from Survey of 40+ Mining Projects in the Last 10 

Years1

Mining Projects Come with Significant Financial Risks Estimated Costs ($mm)2

Geology, Resource and 
Reserve Estimation

17 %

Geotechnical 
Analysis

9 %

Mine Design 
and Scheduling

32 %
Mining 

Equipment 
Selection

4 %

Metallurgical 
Test Work, 

Sampling and 
Scale-Up

15 %

Process Plant 
Equipment Design 

and Installation
12 %

Cost 
Estimation

7 %

Hydrology
4 %

Key Areas of Concern for Feasibility Study1

Can be addressed 

by TrueScan

Cannot be addressed 

by TrueScan
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Drilling Services Drilling Products GDS

R
e
v
e

n
u

e
E

B
IT

D
A

$516 
$456 

$615 

2019A 2020A 2021A

$281 $252 

$371 

2019A 2020A 2021A

$6 $6

$11

2019A 2020A 2021A

$76 

$53 

$82 

2019A 2020A 2021A

$43 $39 

$78 

2019A 2020A 2021A

Robust Growth Profile4

Source:  Company filings | Note: Metrics reflect financials prior to inter-segment eliminations.

The information presented is before inter-segment eliminations in order to reflect each business unit’s revenue and EBITDA assuming all inter-segment sales were made to third parties 

instead. This presentation of the financial information is provided so that investors can better understand each business unit’s true scale. Boart Longyear’s Drilling Services, Drilling 

Products and GDS segments have exhibited meaningful growth that is expected to continue.

GDS is strategically positioned to 

expand commercialisation
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$ 36 

$ 45 

$ 68 

As of 31-Dec-2019 As of 31-Dec-2020 As of 31-Dec-2021

Robust Growth Profile (Cont’d) 4

Source: Company filings and internal databases | 1 2019, 2020 and 2021 figures reflect “under contract” bookings for the next full fiscal year as of November (in-line with Company’s annual budgeting process. 2 Drilling 

Products backlog reflects backlog of product orders at year end. 3 Calculated as NTM Contracted Revenue as of Year End divided by NTM Actual Revenue. Drilling Services revenues were $456mm and $615mm in 

2020A and 2021A, respectively. 

Boart Longyear has strong visibility into continued growth based on the increasing strength of its under contract revenue and backlog

Next Twelve Months (NTM) Drilling Services Revenue Already Under

Contract as of Year End ($mm)1 Drilling Products Backlog ($mm)2

NTM Revenue 

Under 

Contract as % 

of Actual NTM 

Revenue3:

50 % 41 %

As of the end of 2021, BLY has already been awarded ~$350mm of DS contracts 

for 2022 which far exceeds previous years’ bookings at the same point in time

$ 228 

$ 255 

$ 346 

NTM as of 2019 YE NTM as of 2020 YE NTM as of 2021 YE
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$93 

$89 

2020A 2021A

Interest Expense

Strong Balance Sheet5

Note:  Liquidity includes cash and funds available through the ABL facility | 1 Net of debt issuance costs. 

Capitalisation Table
Balance Sheet 

Recapitalisation

◼ Recapitalisation in 2021 

resulted in 81% debt reduction

◼ Renewed balance sheet 

removes growth constraints 

allowing for organic and 

inorganic growth initiatives

◼ Enhanced liquidity increases 

flexibility for capital 

allocation considerations 

$41 

$47 

2020A 2021A
Liquidity

Instrument

31-Dec-21 

Balance ($mm) Coupon Maturity

x2021 Adj. 

EBITDA

ABL $39 L + 325 12-May-2025

Capital Leases & Equipment Financing 39 NA NA

New Exit TL 112 L + 750 8-Sep-2026

Total Gross Debt $189 1.7 x

(-) Cash $(26) (0.2)x

Total Net Debt $164 1.5 x

Metric: 2021 Adj. EBITDA $112

1

$855 

$164 

2020A 2021A

Pro Forma Net Debt
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$69

$297

$367

$128

$227

$356
$322

$107

$31
$0

$32 $43
$81 $87

$60

$112

'06A '07A '08A '09A '10A '11A '12A '13A '14A '15A '16A '17A '18A '19A '20A '21A

Transformed Business and Leadership to Drive Next Leg of 

Profitable Growth

Source:  Company filings

Boart Longyear Adj. EBITDA Trends

◼ New management team grows adj. 

EBITDA from zero in 2015 to 

$87mm in 2019 despite limited 

increases in customer spending

◼ Geological Data Services created

◼ In 2020, COVID disrupts mining 

operations

Stabilisation & Rebuilding:

2017-2020

◼ Comprehensive recapitalization 

completed in 2021

◼ Value creation plan focused on 

pricing excellence, continued fleet 

optimisation and GDS acceleration

◼ Prepared for next stage of growth

Acceleration of Growth:

2021 and Beyond

6

◼ Significant growth in mining 

exploration and development 

activity 

◼ Boart Longyear reaches record 

high Adj. EBITDA on growth in 

mining investment

◼ Activity increasingly debt-financed 

as cycle progresses

Mining Supercycle:

2006-2012

Deep Mining Downturn:

2013-2016

◼ Over-levered miners slash 

development spend as commodity 

demand slows

◼ Boart Longyear experiences 

contraction in growth

◼ In 2016, Jeff Olsen and Denis 

Despres are respectively appointed 

to CEO and COO

Boart Longyear (2006 - 2016) Boart Longyear (2017 and Beyond)
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Best-in-Class Management Team with Decades of Experience7

Note: Years in industry metrics reflect cumulative years of experience in both the mining and energy sectors.

Joined: 2014 Joined: 2019 Joined: 2016

Joined: 2022

Joined: 2003 Joined: 2018 Joined: 2022

Jeff Olsen

Chief Executive Officer

Miguel Desdin

Chief Financial Officer

Denis Despres

Chief Operating Officer

Giovanna Moscoso

Chief Legal Officer

Mike Ravella

Vice President 

Geological Data Services

Pat Nill

Vice President Global 

Products

Haitao Liu

Vice President Supply 

Chain & Manufacturing

26 years in industry 10 years in industry 41 years in industry

28 years in industry 24 years in industry 40 years in industry 25 years in industry
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3 Industry Backdrop
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66 60
84

108

146 160

2015 2019 2030 2040 2030 2040

Source:  IEA (2020) | Note: STEPS represents “Stated Policies Scenario”, an indication of where the energy system is heading based on a sector-by-sector analysis of today’s policies and policy 

announcements. SDS represents “Sustainable Development Scenario”, indicating what would be required in a trajectory consistent with meeting the Paris Agreement goals.
1 Electric cars include battery electric and plug-in hybrid electric passenger light-duty vehicles but exclude 2/3-wheelers.  2 GW = gigawatt. China = People’s Republic of China.

Green Energy Transition Continues to Drive Strong Mineral Demand

Sustainable

Development Scenario

Stated Policies

Scenario

Sustainable

Development Scenario

Stated Policies

Scenario

Transport (kg/vehicle) Power Generation (kg/MW)

Annual Solar PV Capacity Addition (GW)2Electric Vehicle Sales (mm)1 Annual Wind Capacity Addition (GW)

Minerals Used in Selected Clean Energy Technologies

The deployment of clean energy technologies is far more dependent on base minerals than traditional power sources

This source of demand is expected to accelerate rapidly as clean energy demand continues to grow

32.8

206.1

Conventional Car Electric Car

1,164.0
2,416.2

5,185.2
6,825.4

10,211.6

15,379.2

Natural Gas Coal Nuclear Solar PV Onshore Wind Offshore Wind

1,164.0 2,416.2 5,185.2 6,825.4 10,211.6 15,379.2
Natural Gas Coal Nuclear Solar PV Onshore Wind Offshore WindCopper Lithium Nickel Cobalt Rare Earths Other

4.3

40.6

72.0

2020 2030 2040

China India United States

European Union Japan Korea

Rest of world

50
105

150
196

276
320

2015 2020 2030 2040 2030 2040
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Source: Goldman Sachs Global Investment Research, S&P Capital IQ, AME, WoodMac and  Minespans | Note:  $US in billions. 1 Gold production based on 32,150 troy ounces to tonne conversion rate.    
2 Newmont Mining Corp, Barrick Gold Corp, Anglogold Ashanti Ltd, Polyus Gold International Ltd, Kinross Gold Corp, Newcrest Mining Ltd, Gold Fields Ltd, Navoi Mining & Metallurgical Combine (NMMC), 

Agnico-Eagle Mines Ltd, Kirkland Lake Gold Ltd, Harmony Gold Mining Co Ltd, Goldcorp Inc. 3 Codelco, BHP Billiton, Glencore Plc, Freeport-McMoRan Inc, Southern Copper Corp, First Quantum Minerals 

Ltd, Rio Tinto Group, KGHM Polska Miedz SA, Antofagasta Plc, Norilsk Nickel, Anglo American Plc.

Mining Sector Has Underinvested for Over a Decade as Demand and 

Production Continues to Grow, Driving a Massive Supply / Demand 

Imbalance

Exploration Spend ($ in bn)

Mining Sector has Underinvested for Over a Decade While Increasing Production to Meet Growing Demand…

Production1

Gold Industry Life of Mine (Years)

…Pushing Reserves and Ore Grades to Decade Lows

Copper Industry Life of Mine (Years)

$7

$11

$14

$8

$12

$17 $21

$14

$11
$9

$7 $8
$10 $9 $8

$11
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$4,001 

$6,681 
$6,067 

$4,982 

$1,921 $1,859 
$1,451 $1,308 

$1,689 
$1,154 $1,160 

$1,943 

$3,438 
$3,789 

2010A 2011A 2012A 2013A 2014A 2015A 2016A 2017A 2018A 2019A 2020A 2021A 2022E 2023E

Barrick Newmont Southern Copper

0

20

40

60

80

100

120

140

160

Jan-08 Jan-09 Jan-10 Jan-11 Jan-12 Jan-13 Jan-14 Jan-15 Jan-16 Jan-17 Jan-18 Jan-19 Jan-20 Jan-21 Jan-22

Source:  S&P and Barclays equity research | Note: $US in millions.  1 Based on publicly announced development capex guidance per Barrick, Newmont and Southern Copper; data collected 

by select equity research.  2 The Pipeline Activity Index is a measure of exploration activity leading indicators compiled by S&P based on the quantum of initial resource announcements, 

number of drill results announced, significant project milestones announced, and mining financing activity.

Increasingly Imbalanced Supply / Demand Picture Has Created 

Renewed Exploration and Development Urgency in Mining Sector

Development Capex Trends at Global Mining Houses1

Pipeline Activity Index (PAI)2

In 2012, the last time the PAI reached its current levels, BLY 

generated revenue of $2bn and Adj. EBITDA of $322mm

“A sustained [mining] upcycle is likely...

Expanding GDP and the green

transition support ongoing mineral

demand growth. Meanwhile, a decade

of underinvestment means that supply

is likely to be extremely tight by the

mid-2020s, which can only be

remediated by greater investment”

-Nick Housden, Research Analyst

RBC Capital Markets

“The shift to a clean energy system

is set to drive a huge increase in the

requirements for these minerals,

meaning that the energy sector is

emerging as a major force in mineral

markets. Until the mid-2010s, the

energy sector represented a small part

of total demand for most minerals.

However, as energy transitions gather

pace, clean energy technologies are

becoming the fastest-growing segment

of demand.”

-IEA World Energy Outlook Special 

Report, May 2021

Aggregate of projected 

development capex for 2022 and 

2023 announced by Barrick, 

Newmont and Southern Copper
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Financial Overview4
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◼ In September 2021, Boart Longyear completed a significant recapitalisation, resulting in:

— Reducing debt to less than $200mm (converting approximately ~$800mm to common 

stock)

— Lowering interest expense

◼ $47mm Liquidity (FY 2021 up 15% vs. FY 2020)

◼ Continuing to enhance liquidity position through improved cash generation

◼ Achieved by increased productivity as well as disciplined expense and capital 

management

◼ 81% increase in capital reinvested into business in FY21 compared to FY20

◼ Continuing to pursue disciplined investments in the business to drive returns and capitalise

on high-value opportunities

Disciplined Financial Practices to Support Value Creation

Capital Structure 

Management

Liquidity

Capital 

Investment
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Source: Company filings | 1 Adjusted EBITDA margin calculated as Adjusted EBITDA divided by revenue. 

Historical Financial Results

(Consolidated Information)

Revenue Adjusted EBITDA

Adjusted EBITDA Margin (%)1Adjusted EBITDA – Capex

$745 
$657 

$921 

2019A 2020A 2021A

$87 

$60 

$112 

2019A 2020A 2021A

$36 
$28 

$54 

2019A 2020A 2021A

11.7% 

9.1% 

12.1% 

2019A 2020A 2021A
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15%

Liquidity
2021A vs. 2020A

$47mm vs. $41mm

Cash balance of $26mm and $21mm 

available under Company’s ABL 

facility

81%

Capital Deployed
2021A vs. 2020A

$58mm vs. $32mm

Reinvestment back into business

40%

LTIR1

2021A vs. 2020A

0.06 vs. 0.10

Critical Risk Management and 

refocusing on EHS fundamentals

40%

Revenue
2021A vs. 2020A

$921mm vs. $657mm

Volume and price growth across all 

regions

87%

Adj. EBITDA
2021A vs. 2020A

$112mm vs. $60mm

Volume and price growth as well as 

operational efficiencies

1 Per 200,000 work hours.

2021 Performance Highlights

81%

Net Debt
2021A vs. 2020A

$164mm vs. $855mm

Impact of right-sized balance sheet
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5 Appendix
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Summary of Inter-Segment Eliminations

1 Transactions between segments are carried out at arm's length and are eliminated on consolidation

2 Represents inter-segment profits for Drilling Products / Costs to Drilling Services which are eliminated 

upon consolidation

3 Eliminated DP profits are greater than eliminated DS expenses as some inter-segment purchases 

represent capital expenditures

4 2019 inter-segment purchases excluded capital spending and were recorded at 25% arms-length margin 

vs. 20% thereafter

5 Prior to 2022, GDS results were reported within Drilling Products Segment

6       Represents inter-segment sales to Drilling Services which are eliminated upon consolidation

7       Profits from GDS sales to Drilling Services are already fully reflected in reported P&L

8       2020 Segment EBITDA includes $8.3mm adjustment for fixed asset impairment and $3.3mm adjustment 

for inventory obsolescence charge

9      2020 Segment EBITDA includes $1.8mm adjustment for inventory obsolescence charge

Summary of Inter-Segment Eliminations
(1)

2019 2020 2021

Drilling Services

DS Revenue Prior to InterCo Eliminations $516 $456 $615

(-) DS InterCo Revenue - - -

DS Segment Revenue $516 $456 $615

DS Segment EBITDA Prior to InterCo Profit Elimination $76 $53 $82

(+) DS InterCo Costs Prior to InterCo Elimination
(2)(3)(4)

14 9 13

DS Segment EBITDA, Net of Adjustments $90 $62 $94

Memo: Eliminated Capital Expenditures
(2)(3)(4)

- 2 2

Drilling Products
(5)

DP Revenue Prior to InterCo Eliminations $281 $252 $371

(-) DP InterCo Revenue
(6)

(57) (56) (74)

DP Segment Revenue $224 $196 $297

DP Segment EBITDA Prior to InterCo Profit Elimination $43 $39 $78

(-) DP InterCo EBITDA Prior to InterCo Elimination
(2)(3)(4)

(14) (11) (15)

DP Segment EBITDA, Net of Adjustments $29 $27 $63

Geological Data Services
(5)

GDS Revenue Prior to InterCo Elimination $6 $6 $11

(-) GDS InterCo Sales
(6)

(2) (1) (2)

GDS Segment Revenue $4 $5 $9

GDS Segment EBITDA Prior to InterCo Profit Elimination $2 ($1) ($1)

(-) GDS InterCo EBITDA Prior to InterCo Elimination
(7)

- - -

GDS Segment EBITDA, Net of Adjustments $2 ($1) ($1)

Segment Reconciliation to Total Results, Revenue and Adj. EBITDA

2019 2020 2021

DS Segment Revenue $516 $456 $615

DP Segment Revenue 224 196 297

GDS Segment Revenue 4 5 9

Total Third Party Revenue $745 $657 $921

DS Segment EBITDA
(8)

$90 $62 $94

DP Segment EBITDA
(9)

29 27 63

GDS Segment EBITDA 2 (1) (1)

Corporate and Other Income / (Expense) (34) (29) (45)

Total Adj. EBITDA $87 $60 $112
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